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Position

Vice President Global Orthopedics Marketing 

The Orthopedics product line generates approximately $1billion in gross revenue and has the potential to grow dramatically over the next few years.  The VP of Global Orthopedics Marketing leads the Global Orthopedics Marketing team based in Morristown, NJ.  The position is responsible for global marketing strategy, advertising, and promotion. 

The person holding this position will sit on the orthopedics leadership team responsible for research and development of the orthopedics product line of the future.  This person will also assist the VP and General Manager in building a global business unit embracing functional partners in Morristown, and in developing strong connections between the U.S. and international sales organizations. 

Employee

Stuart possesses a number of highly desirable traits for succeeding in an international assignment.  He is motivated, flexible and eager to take on more responsibility.  In addition he has the capacity for a successful move to the United States for both himself and his family. 

However there are several red flags that signal potential problems in an international assignment.  These all cluster around interpersonal effectiveness.  

· He has difficulty taking in information, giving it thoughtful consideration and then crafting an appropriate response. This is an important quality in a leader for relating to customers, managing a workforce and building connections across other organizations and cultures.  This deficit suggests that he will make hasty decisions, or decisions based on incomplete information.


· At a more fundamental level Stuart has a relatively low level of social astuteness.  He has trouble grasping social situations and is often at a loss as to appropriate responses.  As a result he seems driven to communicate for effect rather than content.  He is largely unaware of the impact he has on others.  Stuart would likely have difficulty in leading a team of diverse individuals and in working across organizational boundaries. 

To Stuart’s credit he has asked an outside vendor for advice about managing his European marketing team.  However building these skills requires a great deal of energy over a long period of time.  This particular area is not an “easy fix.”

On a scale of 1 to 5 (1 being positive and 5 being negative), Stuart’s suitability for an international assignment is roughly a 4.  A rating of 4 means that there are deficits serious enough to cause serious problems and that require substantial development work.

Recommendations: 

· Stuart’s social and interpersonal limitations are clear enough that our recommendation is for Medical International to consider other candidates for this position in Morristown.


· Should Medical International decide to place Stuart in the position, we recommend that Stuart have a very specific development plan.  Stuart, Susan Beyer, Donna Llewellyn, and Stuart’s HR Business Partner should all be involved in creating this plan.  The plan would focus on the developmental areas identified in the assessment and observed by others in the organization.


· We strongly recommend that Stuart work with an executive coach.  The coach should be skilled in intense 360 degree feedback and should pursue a concrete skill building approach with Stuart.


· Management should be prepared to devote more than the usual amount of time to monitoring Stuart’s relationships with customers, employees and other Medical International leaders.  On occasion there will likely be the need to intervene in some way.

Accompanying Spouse
Allison was born in Glasgow, Scotland.  She has made three significant moves with Stuart over the course of his career.  They were moves to Newbury, U.K., Sydney, Australia, and Montreux, Switzerland.

These moves served as strong maturing experiences.  They helped her develop confidence, self-insight, independence, flexibility, self esteem in unfamiliar social situations, and problem solving skills for coping with the stresses of moving. 

A former graphics professional in the U.K., Allison gave up her career to raise children.  The children are now of an age at which they are less dependent on her.  She is considering pursuing an academic degree in the U.S.  She is looking to acquire the academic training and intellectual stimulation that will lead to professional work in the U.S.   

Alison is exceptionally well equipped for the challenges of moving to Morristown, New Jersey.  She is capable of creating a satisfying lifestyle for herself and caring for the children’s transition to new schools, peer groups, and home life.

On a scale of 1 to 5 (1 being positive and 5 being negative) Allison’s suitability for an international assignment is a 1.  A rating of 1 means that there are no serious deficits that would likely contribute to a failed assignment.


Recommendations:  

· Despite her many strengths Allison would benefit from in-country support from the wife of a Medical International employee with children of approximately the same ages as her own.  Ideally this person would act as her formal sponsor.  HR at the location could identify individuals who would be willing to take on this role for a period of a few months.


· Follow-up counseling for the first six months is also recommended.  Spouses with children typically have a more complex transition to make than the employee.  In Alison’s case it will be important to insure that the children are settling in and that she is finding local resources (e.g., pediatrician, dentist, play groups, extra curricular activities for the children, yoga classes, access to adult education programs).  

· The assigned HR person in the U.S. should call Alison on a set schedule to let her talk about what she is experiencing.  This service can also be provided by one of our female counselors with experience caring for elementary school children in another country.

Family

The Schmitts have two children, ages seven and ten.  They appear to be developmentally healthy.  Stuart and Allison’s parents, who reside respectively in the U.K. and Australia, support their moving abroad.  Stuart and Allison have no issues at present relative to their parents.  In fact Alison would be able to visit her mother more quickly than from their current European location because of the direct flights between NY and Glasgow. 

	

	Employee Summary Profile



	Traits
	Rating Anchors

	
	1
	2
	3
	4
	5

	Confidence / Emotional Maturity
	· 
	
	
	
	

	Introspection
	
	
	
	· 
	

	Intelligence / Astuteness
	
	
	
	· 
	

	Social Intelligence
	
	
	
	· 
	

	Flexibility / Adaptability
	· 
	
	
	
	

	Tolerance
	· 
	
	
	
	

	Interpersonal Skills
	
	· 
	
	
	

	Motivation
	· 
	
	
	
	

	Values / Ethics
	
	· 
	
	
	

	Responsibility
	· 
	
	
	
	

	Independence
	· 
	
	
	
	

	Marital Satisfaction
	· 
	
	
	
	

	1
Well-suited for assignment.

2
Suited for assignment.  Minimal preparation / development.

3
Meets minimum.  Development indicated.
	4
Below minimum.  Requires substantial development.  Potential knockout factor.

5
Knockout factor.  Below minimum.  Development not appropriate.


	

	Accompanying Spouse Summary Profile



	Traits
	Rating Anchors

	
	1
	2
	3
	4
	5

	Confidence / Emotional Maturity
	· 
	
	
	
	

	Introspection
	· 
	
	
	
	

	Intelligence / Astuteness
	· 
	
	
	
	

	Social Intelligence
	· 
	
	
	
	

	Flexibility / Adaptability
	· 
	
	
	
	

	Tolerance
	· 
	
	
	
	

	Interpersonal Skills
	· 
	
	
	
	

	Motivation
	· 
	
	
	
	

	Values / Ethics
	· 
	
	
	
	

	Responsibility
	· 
	
	
	
	

	Independence
	· 
	
	
	
	

	Marital Satisfaction
	· 
	
	
	
	

	1
Well-suited for assignment.

2
Suited for assignment.  Minimal preparation / development.

3
Meets minimum.  Development indicated.
	4
Below minimum.  Requires substantial development.  Potential knockout factor.

5
Knockout factor.  Below minimum.  Development not appropriate.


Global Leadership Traits
Key traits shared by successful global leaders

Confidence / Emotional Maturity

Assurance in handling professional and personal situations, behavior fitting the professional and social situation

Introspection
Insight into self and willingness to discuss personal motivations  
Intelligence / Astuteness
Ability to absorb complex information quickly, think critically, conceptualize issues, and make solid judgments.  Goes beyond mere IQ to include judgment and sensitivity to social and cultural situations 
Social Intelligence
The ability to act with understanding and sensitivity within complex social and professional situations, particularly in contentious or stressful environments

Flexibility / Adaptability
The ability to operate under novel conditions, change rapidly to meet new demands, and adapt to the unexpected.  Often accompanied by a keen inquisitiveness

Tolerance

Acceptance of people holding different ideas, beliefs, and customs

Interpersonal Skills

Insight into social situations, empathy, active listening, behavior appropriate to the situation

Motivation

Initiative, vision, drive, breadth of interest, inquisitiveness

Values / Ethics

Strong set of personal values and integrity

Responsibility

Doing what is right regardless of the consequences to oneself.  Moral rectitude

Independence

Ability to act with little supervision and initiate needed action without being told

Family Stability

Mutual respect, open communication, concern for the other’s well being, shared values, joint problem solving, constructive approach to special needs of other family members
